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_________________________________________________________________________
Attached is the draft agenda for the 15 meeting of the Operational Team Partnership Hub which will be organized as a virtual meeting at the 16th of April.
The meeting will start at 9:00 h and be ending at about 11:30 the latest (including one short break)
Comments on the proposed draft agenda should be submitted to Margrita by 14 April 2020.
Proposal

The meeting is proposed to adopt the draft agenda.

Proposed draft annotated
AGENDA

Operational Team Partnership Hub
OPteamPH 15
16 April 2020
1. 
Opening of the Meeting and Adoption of the Agenda

The meeting will commence as a virtual meeting at 9:00 a.m.. The meeting will be invited to adopt the proposed agenda.

2.
Report from WSB and exchange 
of other information of relevance to the team. 
PH Concept is online now, see https://www.waddensea-worldheritage.org/resources/trilateral-partnership-concept-partnership-hub 
3. 
Project ideas for the Trilateral WH Partnership
[3.1 Qualities of common projects and activities (discussion is postponed)]

3.2 Project ideas
The meeting will be invited to take stock of the status of project ideas developments:
- flyway cooperation (see doc. 20200304_OpteamPH14_3_2_project_FlywayIni), 
- dark sky/ light emissions (see doc. 20200302_OPteamPH14_3_2_project_WSF…) , 
- shipping (see doc TG-M20-1-9WSF-roundtable), 
- research, 
- education.

4.
Implementation of requests from WSB 30 on setting up the PH
The meeting will be invited to comment on the draft illustration of terms ‘Partnership’, ‘Hub’, ‘Centre’ and ‘Foundation’ (see doc. 20200406_OPteamPH15_4_Terms_Partnership…..)- 
4.1 Vacancy announcement project officer Wadden Sea World Heritage Partnership Hub
The meeting will be invited to comment finally on the draft advertisement (see doc. 20200406_OPteamPH15_4_1_draft_jobad…)
4.2 Exploration with partner organisations on concrete proposals for cooperation and contributions to the PH
The meeting will be invited to task chair and secretary to hold respective talks.
4.3 Organisational set-up of the Partnership Hub
The meeting will be informed on the history of discussion at the Partnership Center Drafting Group (see doc wsb_20-6-1-2-outcome_pcdg4…) and be invited to a first exchange of insights and options.
5. 
PROWAD LINK project Workpackages
5.1 PROWAD LINK FORUM autumn 2020
The meeting will be invited to share ideas for a PROWAD LINK Forum meeting in autumn, focusing on partnerships (see doc. 20200302_OPteamPH14_5_1_PROWAD_LINK_FORUM…). 
[5.2 PROWAD LINK Exchange platform
The meeting was invited to address written comments directly to Harald Marencic (CWSS) on the draft outline (see separate email with doc. 20200302_OPteamPH14_5_2_PROWAD_LINK_Exchange_platf...) until 16 April.]
6.
Any other business
7.
Next meeting
8. 
Closing (about 11:30 a.m.)
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